
Growing Diversity Evaluation



• To evaluate the success of Growing Diversity’s funded activities against the project aims and 

objectives, and planned outcomes.

• Identify challenges and opportunities for CTNs as part of the wider tree production sector.

• Assess support mechanisms to help CTNs overcome the challenges and realise the opportunities.

• Set out a road map for how these support mechanisms can be implemented.

Objectives



• Literature review: Analysed reports from Growing Diversity, Forest Research, Fellowship of the 

Trees, and Growing Connections to understand the existing CTN setup and resources available.

• Evaluation survey and drop-ins: Conducted an evaluation survey for CTNs engaged with Growing 

Diversity either as event hosts or attendees, and beneficiaries of the equipment and material grant. 

The survey had 11 responses and 7 CTNs attended project evaluation drop-in sessions.

• Post-event feedback forms: Feedback forms were also used directly following events.

• Engagement with stakeholders: Interviews were held with two other CTN-focussed projects, the 

national CTN network, and the Woodland Trust external affairs team.

Methodology



CTN Networking

• 67 CTNs engaged across the UK (54 in 

England, 2 in Scotland and 11 in 

Wales) – over half the estimated 

number of CTNs.

• CTNS engaged through emails, social 

media and a SubStack account.

• Engaged with other CTN-focussed 

projects to avoid duplication of effort.

Map of CTNs engaged with Growing Diversity project



• Survey of 26 responses from CTNs to assess range and provenance of trees grown.

• Identified priority seed provenance zones and tree species underserved by current market.

• Priority Seed Provenance Zones: 302, 305, 405, 406.

• Priority Tree Species: Wayfaring tree, spindle, wych elm, wild pear, guelder rose, hazel, holly, 

hornbeam, wild service tree, small-leaved lime, whitebeam (spp.) and yew.

Identifying Supply Gaps



Identifying Training and 
Resource Gaps

Training need identified No. responses % responses Covered by training/resource
Biosecurity and Quality Assurance 

Standards

20 77% Biosecurity Scheme (webinar), Biosecurity 

training (on site)

Seed Processing 16 62% Seed protocols (webinar), seed processing 

handbook, seed processing video

Nursery Admin and Finance 15 58% Admin and finance (webinar)

Pricking out and potting on 13 50% Bare plots to trees (on site and two 

webinars)

Lifting and planting trees 13 50% Bare plots to trees (on site and two 

webinars)

Marketing and Communications 11 42%

Forecasting - Demand planning 10 38%

Seed Collection 10 38% Three seed collection events, handbook and 

seed processing video

Transporting trees 7 27%



Webinar Series

• Nine webinars held covering a range of topics.

• Average of 29 live participants (total 275) per webinar.

• Average of 98 views on YouTube (total 781) per webinar.

• 72% of survey respondents attended three or more webinars.

• Very high satisfaction with the organisation, format and the content of the webinars.

• Over half of survey respondents have implemented positive changes at their nurseries since 

attending a webinar.



Site Visit Programme

• Events hosted by existing CTNs and 

held in priority seed zones.

• Average attendance of 8 per event 

(total of 40).

• Very positive feedback for events.

• To extend the reach some of the site 

visits were written up as Substack 

posts (50+ views each).

Map of locations of onsite visits (training sessions)



Equipment and 
Materials Grant

• 13 grants of £500 awarded to CTNs 

over two rounds of the grant.

• Applicants from three of priority seed 

zones (302, 305, and 405) made up 

the vast majority (83%) of CTNs.

• Most common grant theme was 

biosecurity improvements.

• Positive feedback from grant 

recipients and all would recommend it 

to other CTNs.

Map of locations of grant recipients



Seed Collection 
Volunteering Events

• Events held in three of the priority 

seed zones (302, 305 and 406).

• For latter events, travel expenses were 

made available to remove financial 

barrier of attending.

• CTN hosts received grants for seed 

collection equipment's.

• 40 participants took part across the 3 

events.

• Positive feedback from event hosts 

and attendees.

Map of locations of seed collection events



Film Production

Name of film Viewing figures

Substack YouTube Total
Introduction to Biosecurity Not available1 232 views 232

Seed Collection 128 views (in 2 weeks) 112 views (in 2 weeks) 240

Seed Processing 86 views (in 1 week) 125 views (in 1 week) 211

Introduction to Volunteer Roles 

and Seed Collection events

170 (in 2 weeks) 25.(in 2 weeks) 195

Totals: 494 384 878
1 The Introduction to biosecurity video was created eight months ago, before the creation of the Growing Diversity Substack account.

• Four films were produced by Stroma and Superlative Films in collaboration with Forus Tree, Elsoms 
Trees, and Moor Trees nurseries, receiving positive feedback from CTNs and the Forestry Commission.



Seed Collection 
Handbook Production

• Photographic guide to seed collection 
with seed processing and germination 
tips, designed for volunteer field use. 

• Produced in collaboration with the 
Seed Collection Pilot in Scotland (a 
partnership involving the Woodland 
Trust for Scotland, Elsoms Trees and 
Trees for Life) .

• Includes over 30 native tree species 
including all 12 priority tree species.

• Available for free online and hard 
copies being sent to CTNs.

Example page from the seed collection handbook



Written Reports

• Two papers produced as part of Growing Diversity.

• One was a feasibility study that explored market opportunities for community tree nurseries (CTNs) 

to expand tree and tree seed sales.

• The second was the evaluation of Growing Diversity and the development of support mechanisms 

for the CTN sector.

• Helping contribute valuable research to the young but growing CTN sector.



Challenges and 
Opportunities for CTNs

Key Challenges

• Visibility and reputation.

• Government policy and legislation.

• Lack of appropriate infrastructure.

• Capacity constraints.

Key Opportunities

• Expanding tree supply and species diversity.

• Selling tree seed.

• Local networks.

• Offering training and other services.



Responsible Group Recommendations
CTN community and 

researchers

• The development, implementation and resourcing of a CTN hub to host resources relevant 

to CTNs, both to support CTNs and to help tree buyers learn about CTNs.

Woodland Trust • Encourage uptake of UK and Ireland Sourced and Grown (UKISG) through increased 

marketing to CTNs.

Tree buying 

organisation

• Offer flexible and partial-fulfilment contracts, with minimum and maximum number on 

species within an order and allowing individual nurseries to fulfil part or a larger order.

UK and devolved 

governments

• Commit to funding the Fellowship of the Trees’ Community Tree Nursery Collaborative 

(CTNC) Coordinator role when current funding ends (March 2025).

• Commit to development of an accessible grant for CTNs, based on evidence gathered by 

CTN-related research projects. The streamlining of FRM requirements for seed testing to 

reflect small-scale seed collection and non-commercial forestry seed. Support for smaller 

seed collectors such as CTNs to engage with the system to enable them to sell seed.

Recommendations for 
CTN Support (1/3)



Responsible Group Recommendations
UK and devolved 

governments (cont.)

• Free or subsidised entry to Plant Healthy, with support of plant health experts to create 

scale-appropriate biosecurity protocols for CTNs, that meet existing biosecurity standards 

without excessive administrative burdens on CTNs. 

• Extend the Biosecure Procurement Requirement exemption form to include evidence-

based low risk tree suppliers such as CTNs producing trees for local tree planting schemes 

and allow membership of the UKISG scheme as evidence of sufficient biosecurity measures 

in the “sourcing summary”.

• The streamlining of FRM requirements for seed testing to reflect small-scale seed 

collection and non-commercial forestry seed. Support for smaller seed collectors such as 

CTNs to engage with the system to enable them to sell seed.

Recommendations for 
CTN Support (2/3)



Responsible Group Recommendations
Local government • The development of a trial of local networks to foster collaboration between CTNs and LAs, 

local businesses and other organisations.

• Inclusion of commitments within Local Plans and Local Nature Recovery Strategies to use 

locally grown trees to achieve tree planting ambitions, including support for existing CTNs 

and support for the creation of new CTNs to grow these trees.

Recommendations for 
CTN Support (3/3)
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